
Our inputsOur values

Act with integrity
We strive to consistently deliver goods 
and services of the highest standards; 
doing the right thing the right way.

Be courageous
We take full responsibility for all our 
decisions and actions; operating with 
conviction and without hesitation.

Make smart decisions
We strive to be easy to do business with 
and have a ‘can-do’ attitude, always 
looking for the better, faster route to 
create value for all.

Execute with speed
If something is worth doing it is worth 
doing quickly, right the first time and 
never cutting corners.

See page 2.

Our value 
streams

Our key 
relationships

Our global 
sustainability 
goals 

1 2 3 4
Our strategy Our outcomes

5 6 7

      Manufacturing excellence, research and development

Our 100% Forest Stewardship 
Council® (FSC®)1-certified 
plantations in South Africa give 
us a low-cost woodfibre base 
on which our business depends 
and are thus a key pillar of 
competitive advantage. Our 
leading-edge tree improvement 
programmes aim to grow better 
trees faster, thereby ensuring 
this advantage is maintained 
and enhanced.
1 Sappi licence number: FSC-C015022.

Forests

100% FSC-certified

Ongoing engagement with our 
stakeholders conducted in a 
spirit of trust and mutual respect 
enables more tangible business 
value creation. 

See page 32.

Monitoring and reporting 
transparently on our ambitious 
Prosperity, People and Planet 
targets aligns with our  
2020Vision and One Sappi 
strategic approach. 

See page 40.

While we acknowledge that our 
business activities have both 
positive and negative outcomes, 
we strive to maximise the positive 
consequences of our value 
streams in terms of Prosperity, 
People and Planet.

See page 10.

Our ability to deliver sustained 
value depends on the successful 
execution of our strategy.

See page 3.

The value streams set out above 
indicate the manner in which 
we create value and serve our 
customers, meeting their needs 
today, tomorrow and well into 
the future.

See above.

Our integrated approach to 
sustainable development 
acknowledges that we are 
dependent on Prosperity, People 
and the Planet in order to thrive. 
We rely on certain inputs to 
create value.

See page 10.

Dissolving wood pulp (DWP) is 
a truly sustainable raw material. 
Our customers transform our 
DWP into products which 
meet the needs of people 
around the globe every day. 
Products which enable fashion, 
household comfort, personal 
beauty and hygiene, as well as 
a healthy lifestyle.

Dissolving wood 
pulp

Launched  
Sappi Verve

Our customers use our 
specialities and packaging 
papers to add value to niche 
markets, enable product 
differentiation and offer 
environmentally conscious 
consumers an alternative to 
fossil-fuel based packaging. 
Our focus on innovation helps 
our customers to meet and 
anticipate the challenges of 
changing market dynamics. 

Specialities and 
packaging papers

Conversions of 
Maastricht and 
Somerset Mills

While the digital age has 
impacted on the use of paper, 
our printing and writing papers 
continue to meet the needs 
of consumers and marketers 
around the world. They 
rely on paper for a tactile, 
emotional experience no other 
communication medium can 
replicate.

Printing and  
writing papers

Paper remains a 
relevant advertising 

medium

We are unlocking the 
chemistry of trees and 
meeting the challenges of a 
carbon-constrained world by 
establishing a strong position in 
adjacent businesses including: 
nanocellulose, sugars and 
furfural, lignosulphonates, 
biocomposites and bio-energy. 
Extracting more value from each 
tree is strengthening our core 
business model.

Bioproducts

Xylitol and furfural 
demonstration plant

We take an integrated approach to value creation. Guided by our values, our six value 
streams enable the delivery of our mission.

We focus on enhancing 
machine efficiencies, digitising 
our processes to make the 
smart factory a reality, reducing 
variable costs through new 
practices in logistics and 
procurement, as well as 
implementing go-to-market 
strategies which lower the cost 
of serving our customers and 
increase customer satisfaction.

Manufacturing 
excellence

Our mission
All our activities aim to  

realise our mission:  
Through the power of One Sappi— 

committed to collaborating and  
partnering with stakeholders— 

we aim to be a trusted and  
sustainable organisation  
with an exciting future  

in woodfibre.

Operational 
excellence

Marketing and sales

How we create value
group overview


